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Indulge. Taste. Discover.
The world’s favourite Belgian Chocolates



2Guylian Belgian Chocolate Café | Franchisee Guidelines

The world’s favourite Belgian Chocolate brand in a premium 
café experience.

Guylian Belgian Chocolate Café is seeking passionate, 
committed people who want to own a premium franchise 
business and are willing to put in the hard work it takes to get 
a new business up and running – with expert assistance and 
training along the way.

This guide has been prepared as an introduction to the 
Guylian Belgian Chocolate Café brand and details what’s 
involved in becoming the owner of a Café franchise 
business.

To take the next big step on the pathway, contact 
A J Kelly – Business Development Manager on 
+61 420 955 027 or email BDM@guyliancafe.com.au

WELCOME TO 
GUYLIAN BELGIAN 
CHOCOLATE CAFES
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OUR MISSION
TO BUILD ONE OF THE LEADING INTERNATIONAL 
PREMIUM CHOCOLATE CAFÉ BRANDS THROUGH 
A UNIQUE COMBINATION OF CREATIVITY, 
QUALITY AND VALUE FOR MONEY, THAT WILL 
ENSURE GROWTH, SECURITY AND BENEFIT 
FOR OUR CONSUMERS, OUR EMPLOYEES, 
SHAREHOLDERS AND TRADING PARTNERS.
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HISTORY

A true love story of romance and chocolate, the history 
of Guylian began in 1960 with its founders –  
Guy and Liliane Foubert.

Guy was a passionate Belgian chocolatier making handmade 
chocolate truffles in Sint-Niklaas, Belgium. After marrying 
his sweetheart Liliane, the young couple created for the first 
time chocolates in the shape of seashells. Guy developed 
the recipe of a signature hazelnut praliné filling; Liliane 
added an artistic touch, designing the shining marbled look 
and the delicately sculptured shapes and from that point 
Chocolaterie Guy-Lian was born.

Now many years later, Guylian Seashells are still our 
signature chocolates and we remain faithful to the original 
rich praline recipe and delicately detailed shapes which 
define the brands heritage.

THE BRAND
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TODAY

Guylian has established itself as a premium brand with 
international recognition offering high quality chocolate 
creations for gifting, sharing and self-indulgence.

As the leading Belgian Boxed Chocolate Manufacturer, 
Guylian’s signatures chocolates are sold in over 100 
countries worldwide.

•  Guylian Sea Shells are No. 3 most distributed Boxed
Chocolate brand in Duty Free/Travel Retail, after Toblerone
and Quality Street.

•  The only Belgian product in the top 10 chocolate sales in
Duty Free/ Travel Retail worldwide.

•  60% of all worldwide outlets in Duty Free/Travel Retail sell
Guylian products

THE BRAND
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INSIGHTS

Guylian chocolates are still produced in Sint-Niklaas,  
Belgium where the brand employs over 230 employees.

In addition to the Belgian Head Office, there are 9 
international sales offices located in France, Germany, 
Austria, Italy, Portugal, Spain, UK, USA and Asia.

Total group sales for 2013 
Turnover 81M Euro (ex-factory)

Guylian exports to over 100 countries worldwide

REGIONAL SALES SPLIT

% of total sales  Volume Value
European Union 68 62
Asia & Australia 10 11
Americas 7 8
Other Europe  6  6
Africa & Middle East 1 1
Duty Free 8 12

THE BRAND
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The Guylian Belgian Chocolate Café is an international 
franchise concept, owned by Chocolaterie Guylian NV, 
based in Belgium. 

Led by an experienced Board of Directors, the team behind 
the Guylian Café concept are inspired to build upon their 
internationally recognised brand by sharing their vision, and 
living their passion for quality craftsmanship and exceptional 
customer experiences. 

Creating a unique concept where consumers can indulge, 
taste and discover Guylian’s Belgian Chocolate creations, 
in a retail experience that honours the heritage of the 
internationally renowned brand.

INDULGE 

Indulge your senses in a relaxing, indulging and refined retail 
environment, reflecting Guylian’s brand values through its 
luxurious design and decoration.

TASTE 

Taste the product freshness, quality & creativity of our 
decadent desserts, cakes and pastries with recipes that are 
unique to the Guylian Belgian Chocolate Café franchise, 
developed by some of the finest patisserie chefs in the world.

DISCOVER

Discover the complete Guylian range of premium chocolates 
and branded retail products, perfect for gifting, sharing and 
self-indulgence. 

THE GUYLIAN 
DIFFERENCE

THE CAFÉ 
CONCEPT
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The first ever Guylian Belgian Chocolate Café concept began 
trading in 2007 with the opening of the Circular Quay Café 
in Sydney, celebrated with a star studded opening event, 
champagne, canapes and of course, the finest Belgian chocolates.

After incredible success, the launch was closely followed by 
a second café location within Sydney’s iconic ‘The Rocks’ 
precinct and a third at ‘Darling Quarter’ the city’s newest 
dining destination.

After building a strong reputation for quality products and 
consistently outstanding service, in 2014 opportunities 
became available to franchise the Guylian Belgian Chocolate 
Café concept, using the well-established systems and 
procedures to take the concept to a broader market. 

Through this model, 2015 has seen the brand open 3 new 
café locations and plans are already in place to open further 
stores across Australia and the Middle East in 2016.

Core to the Guylian Belgian Chocolate Café’s success is ensuring 
our brand values and integrity are maintained throughout our 
franchise expansion, such that new café Locations and the best fit 
franchisees are of paramount importance.

THE STORY 
SO FAR…
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CHARACTERISTICS AND SKILLS 

People who buy franchises generally have a wide range of 
skills stemming from varied work experience. 

While there are no prerequisite characteristics or skills for a 
Guylian Belgian Chocolate Café franchisee, it can be helpful 
for a potential franchisee to have: 

•  A love of customer service. Operating a Guylian Belgian
Chocolate Café is about creating a unique customer
experience; as the franchisee you will be interacting with
customers at all points throughout their cafe experience.

•  An ability and willingness to lead and inspire your team.
As the business owner, you will be training and motivating
the individuals you hire to work in your café.

•  Excellent communication skills. The ability to communicate
clearly and effectively with all stakeholders will be vital to
the operation of your café.

•  Some practical business experience. An understanding of
basic business acumen and the ability to read a profit-and-
loss statements will be beneficial to your operation.

WHAT MAKES A  
GOOD GUYLIAN 
BELGIAN CHOCOLATE 
CAFÉ FRANCHISEE?
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ATTITUDES 

Attitude is an important aspect of buying a franchise. As a 
franchisee, you are buying the models, systems, processes, 
training and support required to set up a specific business in 
a specific way. 

The franchisor sets how your business will look and operate 
and has rules you must follow to maintain the required 
standards. The franchisor will also provide assistance and 
training as you set up your franchise and ongoing support 
once it opens its doors. 

To get the best out of your franchise investment, you must be 
willing to: 

•  Follow and implement all the systems and procedures you
will be taught.

•  Believe in the brand and become a passionate brand
advocate – and instil this in your staff.

•  Present the brand experience to reflect the premium
Guylian Belgian Chocolate Café image.

•  Work hard in your new business. You will receive a head
start by adopting all the systems, training and support of the
franchisor, but these are no guarantee of success or profit.

Even if you willingly embrace and implement these four points, 
there is still no guarantee of success. Factors outside the control 
of your franchisor and yourself may affect your business. 

WHAT MAKES A  
GOOD GUYLIAN 
BELGIAN CHOCOLATE 
CAFÉ FRANCHISEE?
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MOTIVATIONS 

People are motivated to buy into a franchise system for a 
wide variety of reasons: to make money, to change their 
lifestyle, to be their own boss, to improve work/life flexibility, 
for the challenge and personal achievement, to improve their 
family’s security, and so on. 

Whatever the motivation, it is possible that it can be achieved, 
over time. But your franchise, despite its many advantages, 
will still be a new business requiring lots of time, effort and 
passion on your part and subject to the conditions of the 
business environment.

GUYLIAN BELGIAN CHOCOLATE CAFÉ WILL BE A GOOD 
FRANCHISE SELECTION FOR YOU IF… 

•  You appreciate the finer things in life, including
Belgian Chocolate

•  You believe in the brand qualities and values and can be
a passionate advocate.

•  You enjoy providing excellent customer service and talking
and interacting with customers.

•   You are willing to implement Guylian Belgian Chocolate Cafés
model, systems and processes exactly and completely.

•  You believe you will enjoy owning and working in a Guylian
Belgian Chocolate Cafe boutique.

•  You look forward to creating a super-premium
brand experience.

•  You are excited by the prospect of learning new skills
and knowledge.

•  You understand that establishing a new business, including
a franchise, takes hard work and often long hours,
particularly throughout the start-up phase.

WHAT MAKES A  
GOOD GUYLIAN 
BELGIAN CHOCOLATE 
CAFÉ FRANCHISEE?
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HERITAGE

Chocolate is a true passion for Guylian… Belgian chocolate is 
world-renowned and is synonymous with premium quality. We 
still produce our hazelnut praliné according to our own recipe 
in the age-old traditional manner, a heritage of the company’s 
founding father. How we roast and caramelise the hazelnuts is 
a well-kept secret that gives our chocolates their velvety taste.

DESIGN AND ATMOSPHERE

The shop fit-out and design is developed around Guylian 
values. We have created a relaxing, indulging and refined 
retail environment so that the customer experience is 
consistent every time with our message and vision. A Guylian 
Belgian Chocolate Café franchise comes with full design 
specifications and construction support.

TRAINING

We have developed a world-class training program, preparing 
you to run your own Guylian Belgian Chocolate Café franchise. 
From customer service training, product immersion programs, 
operations, administration and brand support. We ensure that 
you have the skill-set you need to be a successful franchisee.

OUR MENU

Enjoy a sumptuous salad and a glass of white wine or one of our 
delicious baguettes and a beer, the choice is yours. You may just 
prefer to enjoy a nice hot coffee and one of our world famous 
cakes and desserts. Whatever your preference, we have some 
great selections on our breakfast, lunch and dinner menus.

BENEFITS OF BEING 
A GUYLIAN BELGIAN 
CHOCOLATE CAFÉ 
FRANCHISEE
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THE EXPERIENCE

Enjoy a glass of champagne or a coffee as you take a 
delicious journey of discovery, experiencing the rich, 
luscious flavours that only Guylian promises. Delight in 
our extravagant petit fours and individual desserts. Ideal 
for breakfast, lunch, high tea, an after work drink or even a 
shopping break – just indulge, enjoy, relax. 

MARKETING

The Guylian Belgian Chocolate Café franchise benefits 
from annual Guylian brand spends of over 4.5 Million Euro 
supporting the brand globally through advertising on TV, 
magazines/print media and outdoor posters.

This combined with the local area marketing activities and 
strategies gives you the support you need to succeed.

ONGOING SUPPORT

Once you are up and running, we continue to provide you 
with operational assistance and training - this includes

• Permanent coaching of Staff
• Regular Auditing
• Concept updates
• Creation of new menu items

BENEFITS OF BEING 
A GUYLIAN BELGIAN 
CHOCOLATE CAFÉ 
FRANCHISEE
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guyliancafe guyliancafe Guylian_Cafe

NEXT STEPS

The next stage in the application process requires you to complete the 
Non-Disclosure Agreement, a copy provided with this guide.

Once received we will be in contact to discuss your interest in more detail 
and take the next steps on the journey to becoming a Guylian Belgian  

Chocolate Café Franchisee. 

For more information, please contact 
A J  Kelly – Business Development Manager on 

+61 420 955 027 or email BDM@guyliancafe.com.au

CAFÉS
Dedicated to creating an experience of opulence and decadence for our 

customers, Guylian continues to be at the forefront of taste, quality and service. 
Discover why Guylian Belgian Chocolate Cafés continue to be the leading 

Belgian provedore at one of our 9 worldwide locations:

CIRCULAR QUAY - FLAGSHIP
Shop 10, Opera Quays 3 Macquarie Street, Sydney NSW 2000

THE ROCKS _ FLAGSHIP
91 George Street, The Rocks, Sydney NSW 2000

DARLING QUARTER - FLAGSHIP
TR5/TR6 1-25 Harbour Street, Sydney NSW 2000

ST GEORGES TERRACE - FLAGSHIP
101 St Georges Terrace, Perth WA 6000

GEORGE ST 580 - BOUTIQUE
George Street, Sydney NSW 2000

WESTFIELD, SYDNEY - BOUTIQUE
Shop 5015, Pitt Street Mall, Sydney NSW 2000

WESTFIELD, PARRAMATTA - FLAGSHIP (COMING SOON)
159-175 Church St, Parramatta NSW 2150

INTERNATIONAL

SOUTH KOREA - FLAGSHIP
Lotte World, Songpa-gu, Seoul, South Korea

RIYADH - PREMIERE
The Boulevard, Prince Turki Bin Abdul Aziz Al Awwal Street, Riyadh, Saudi Arabia

DOHA - PREMIERE (COMING SOON)
 Alhazm Mall, Al Markhiya Street, Doha, Qatar  

www.guyliancafe.com.au




